Introduction
Since the reform and opening up, China's secondary industry has accelerated its development. The emergence of high energy consumption will inevitably lead to high pollution and high emissions, which will endanger China's ecological environment. The report of the 18th National Congress of the Communist Party of China elevated the "ecological civilization" to a higher strategic level, emphasizing the harmonious coexistence between man and nature, and cannot develop the economy on the condition that the environment is destroyed. As a strategic layout at the national level, all provinces and cities should be implemented, and Qinghai Province is no exception. In recent years, Qinghai Province has conscientiously implemented the spirit of the national and provincial ecological environmental protection conferences, and the ecological civilization construction guarantee system has also been increasingly perfected. However, the Chaidamu Circular Economy Experimental Zone (hereinafter referred to as the "test zone") is still dominated by the secondary industry, and the ecological environment has become more fragile. It is imperative to protect the environment. For the experimental area enterprises, relying on the resource enrichment of the experimental area for industrial development is one of the main paths for rapid expansion, which makes the ecological environment of the experimental area more sensitive and the ecosystem more vulnerable. Nowadays, the ecological environment of the test area has been unable to withstand such rapid environmental degradation. How to solve the contradiction between economic development and environmental protection, achieve rapid and good development is a prominent problem facing the development of enterprises in the experimental area. Green management of enterprises is the best choice to solve this problem. Green management is people-oriented, through the efficient and rational use of resources to protect the ecological environment, promote the coordinated development of society, economy and ecology, harmony between people and nature, and ultimately achieve the development of human development and sustainable development [1] [2] .
Status Quo of Chaidamu Circular Economy Experimental Zone
In accordance with the requirements of "integrated development, effective allocation, recycling, and sustainable development", the Chaidamu Circular Economy Pilot Area adheres to the principle of conserving resources, protecting the environment, relying on science and technology and market guidance, and focusing on the construction of "one park and four districts" , the Chaidamu Circular Economy Experimental Zone and the four circular economy industrial parks of Golmud, Delingha, Wulan and Dachaidan.
Golmud Circular Economy Industrial Park
The Golmud Circular Economy Industrial Park features the integration of salt lake chemical industry, oil and gas chemical industry and metallurgical industry, and has built two major industrial bases: Chaerhan Major Industrial Base and Kunlun Major Industrial Base. By the beginning of 2018, there were 491 enterprises in the park, including Yanhu Chemical Company represented by Qinghai Salt Lake Industry Co., Ltd., oil and gas chemical enterprise represented by Golmud Refinery, and metallurgical industry represented by Qinghai Qinghua Group Co., Ltd. Enterprises, new energy enterprises represented by Huaneng Geermu Photovoltaic Power Generation Co., Ltd., and emerging industrial enterprises represented by Kunlun Mountain mineral water.
Delingha Circular Economy Industrial Park
The Delingha Circular Economy Industrial Park features the integration of saline-alkali chemicals, silicon industry and new building materials industry, and has built two industrial bases, namely, salt chemical comprehensive industrial zone and green industrial zone. By the beginning of 2018, there were 123 enterprises in the park, including the saline-alkali chemical enterprise represented by Zhongyan Qinghai Kunlun Alkali Industry Co., Ltd., the new material enterprise represented by Qinghai Zhonghang Silicon Material Co., Ltd., and the Haixi Huahui Chemical Machinery. The equipment manufacturing enterprise represented by the company, the characteristic biological enterprise represented by Qinghai Srijaike Bio-engineering Co., Ltd., the new energy enterprise represented by Qinghai Zhongkong Solar Power Co., Ltd., and the Qinghai Haixi Chemical Building Materials Co., Ltd. Representative building materials company.
Wulan Circular Economy Industrial Park
The Wulan Circular Economy Industrial Park takes the comprehensive utilization of coal and the development of supporting salt lake resources as the main features, and builds the Chahanuo coal coking industrial zone. By the beginning of 2018, there were 53 enterprises in the park, including coal chemical enterprises represented by Qinghai Qinghua Group Coal Chemical Co., Ltd., salt chemical enterprises represented by Qinghai Salt Industry Co., Ltd., and China Guangdong Nuclear Power Solar Ulan Limited. The company is represented by a new energy enterprise, a characteristic agricultural and livestock product enterprise represented by Wulan County Ecological Agriculture and Animal Husbandry Co., Ltd., and an emerging industrial enterprise represented by Qinghai Hongsheng Technology Development Co., Ltd.
Dachaidan Circular Economy Industrial Park
The Dachaidan Circular Economy Industrial Park is characterized by the comprehensive utilization of energy, coal, non-ferrous metallurgy and the integrated development of salt lake chemical industry. It has built three industrial zones: Xitieshan Industrial Zone, Yinmaxia Industrial Zone and Dachaidan Boron Industrial Zone. By the beginning of 2018, there were 22 enterprises in the Dachaidan Industrial Park, including Yanhu Chemical Company represented by Qinghai Multicolored Alkali Industry Co., Ltd., coal development enterprise represented by Qinghai Coal Industry Fish Card Co., Ltd., and Western Mining Company. The metallurgical enterprise represented by Xitieshan Branch and the new energy and emerging industry enterprises represented by CGN Solar (Da Chai Dan) Development Co., Ltd.
Green Management of Enterprises in Chaidamu Circular Economy Pilot Area

There is a Weakness in Employees' Green Awareness
The green awareness of employees is weak, and they do not recognize the importance of green development of enterprises, and they cannot manage green well. First of all, in the past 14 years, under the strategic thinking of resource development, the Chaidamu circular economy pilot zone has continued to expand its scale of heavy industry based on advantageous resources such as hydropower, salt lake, oil and natural gas and non-ferrous metals, laying a solid industrial foundation. However, the "profit maximization" thinking and the "green development" theory that the resident enterprises have used are often refuted. Most enterprises finally choose economic profits and ignore the ecological environment, which causes the ecological environment to deteriorate year by year. Second, companies lack talents related to green management. Under the influence of the harsh geographical environment and the lag of economic and social development in the experimental area, the pace of construction of the talent team in the pilot area is slow, and the introduction and cultivation of talents are difficult, especially for talents in green management. Finally, corporate employees do not pay attention to green management in production and operation. Without green action, it is difficult to form a corporate green culture. The high waste rate of production resources, the low recycling rate of packaging materials, and the low recycling rate of office items have reduced the value of enterprise resources.
There is a Low Investment in Science and Technology Innovation
At present, the domestic and international economic downturn is grim, and almost half of the enterprises in the pilot area have suffered serious losses. There are many "empty nest" enterprises in the park. Many companies want to fight again before facing the "close to the door" situation, and still barely maintain production to reduce the expansion of losses. In order to reduce operating costs, enterprises have less investment costs and insufficient innovation capabilities, supply-side optimization reforms are difficult to maintain, and product quality and competitiveness are difficult to achieve greater improvement. At the same time, enterprises have also greatly reduced the treatment and welfare of employees, resulting in the loss of a large number of technological innovation talents, further weakening the support of the driving force of enterprise innovation. The experts in and outside the province hired for technological innovation are also unable to adhere to or even have a willingness to conduct long-term research here because of the low treatment and poor welfare. This makes it difficult for the technical level to keep up with the trend of the times and lag behind other competitors.
There are Errors in the Waste Treatment
The pilot area enterprises represented by the salt lake chemical industry, oil and gas chemical industry and metallurgical industry have deteriorated the ecological environment while high-yield. The main problem is that there is no clean production, and the subsequent treatment of waste is not in place. First, waste recycling is not in place. Most of the employees of the company did not form a thinking concept of "advocating green and environmentally friendly". Waste and garbage cannot be classified and processed in a timely and effective manner. Waste office supplies cannot be recycled reasonably and waste resources. Second, pollution treatment is not in place. Energy-consuming enterprises are prone to produce "three wastes" (industrial waste gas, industrial waste water and industrial solid waste), but they are easily polluted by the ecological environment due to inadequate treatment. Although the installation of industrial enterprises in the pilot area in 2010 used integrated desulfurization, denitrification and dust removal devices, the unit industrial exhaust emissions in the test area decreased, but still higher than the emission standards.
There is a Shortage in Low Ecological Risk Identification
With the expansion of the pilot area construction, industrial extension, technological changes and environmental changes, it is difficult for the pilot area enterprises to ignore the ecological risks. The experimental area will gather large-scale heavy industry enterprises such as salt lake chemical industry, coal chemical industry and metallurgy, which will easily cause damage to the ecological environment in terms of resource utilization and waste water discharge. However, the enterprise executives in the test area have low identification of ecological risks, and cannot effectively identify the risks they face, which exacerbates the serious damage to the principles, requirements and objectives of the development of the circular economy, leading to the failure of the circular economy in the experimental area.
Ways to Solve the Green Management of Chaidamu Circular Economy Experimental Area
Strengthen the Team of Circular Economy Talents
The development of enterprises in the Chaidamu circular economy pilot zone is inseparable from the people, and the green development of enterprises requires the participation of people. Therefore, when strengthening green management, it is necessary to first expand the team of circular economy talents. First, increase the recruitment of talents in green management, recruit managers with green management awareness, procurement staff with green consumption awareness, production personnel with green operational awareness, financial personnel with green accounting awareness, and researchers with scientific and technological innovation. Through the joining of key talents to increase the intensity of corporate green management. Second, on-the-job employees need to develop a sense of green management. The importance of resource utilization and waste recycling has been repeatedly emphasized, so that employees can start from reducing the loss of machinery and increasing the reuse of office supplies to enhance the utilization of resources. Finally, it is necessary to regularly train employees on green management, update theoretical knowledge, enhance environmental awareness, and make practical actions to build a green culture for the company.
Enhance Management of Technological Innovation
Strengthening the essence of green management in the pilot area is to protect the surrounding environment of the test area. The simplest and most effective method is to carry out green management through technological innovation. First of all, we should increase investment in technological innovation, enhance scientific research infrastructure, enhance the technological innovation capability of enterprises, and increase the competitiveness of products. It is also necessary to increase investment in technological innovation talents, improve the overall level of scientific research teams, improve the comprehensive development level of resources, increase the high-tech output rate, accelerate the comprehensive development of resources, effectively allocate and recycle, and build a scientific and technological innovation system. Secondly, the most suitable component standards should be developed to improve the standardization of product production. The standardization of product components reduces the occurrence of damage to a whole product due to component damage. Finally, it is necessary to accelerate the transformation of innovation results, strengthen the main position of enterprise technology innovation, and promote enterprise innovation and development.
Accelerate the Construction of Enterprise Circulation System
Starting from the perspective of corporate strategy, it is also necessary to build a corporate recycling system to promote the green development of enterprises. First of all, before the production of the product, comprehensively implement pollution control technology, waste utilization technology and clean production technology from technical means, strengthen the study of the theoretical knowledge of relevant personnel, and summarize the practical experience; in the production of products, realize the recycling and reuse of resources. Whenever possible, use closed resources to recycle the system to reduce waste of resources; after production, establish waste sorting, recycling, re-engineering systems, and minimize pollution emissions. Secondly, enterprises also need to formulate relevant institutional systems to force the construction and review of the internal circulation system; appropriate incentives and penalties, so that employees are willing and willing to implement relevant systems to ensure the correct and effective implementation of the relevant systems. Finally, companies can implement a shared economy, exchange products or items that cannot be used or are unwilling with other employees, departments, and even enterprises, and make the best use of their value.
Enhance Employees' Awareness of Ecological Risks
Ecological risk has always been the key prevention of enterprises in the pilot area. It should focus on air pollution, waste gas pollution, solid waste pollution and hazardous waste treatment to reduce the threat to the ecological environment. Enterprise executives should strengthen ecological risk control, set up key control points for data collection and analysis, and timely feedback and handling of control points, especially for abnormal situations that require effective feedback as soon as possible. At the same time, it is necessary to improve the ecological risk management plan, formulate the overall plan for ecological risk management, and special ecological risk plans. In particular, each department needs to carry out its own department-specific risk plan to ensure that the risk of loss can be reduced in the event of a crisis. Solve the problem. Finally, it is necessary to start with factors that easily lead to ecological risks, reduce the factors that may cause ecological risks in the enterprise, and reduce the possibility of ecological risks.
Conclusion
For the sustainable development of the Chaidamu circular economy pilot zone, balancing economic development and environmental protection is essential. As the main body of the experimental area, enterprises must assume this responsibility, carry out green management, and develop various industries on the basis of protecting the environment so as to achieve harmony between man and nature.
